








SNail: the slow lane is the fast lane in the world of
Al acceleration

Snails are fascinating creatures, characterized by their coiled, spiral shells,
which serve as protective homes. Whilst they don't move fast, they do move
at a very steady pace and seemingly always reach their intended target
point. They take a careful, yet brave approach in navigating everyday life.
We humans, however, seem to strive to reach previously unimaginable
speeds in almost all spheres of life; production, development, creation,
transport, movement, and most recently using Al to aid all that. However,
with great speed comes great responsibility. As part of the world seems to
focus on accelerating for the sake of accelerating, we prefer the way of the
SNail: taking it slow, yet determined. Brave, yet calculated. Innovative, yet
aware of potential consequences. Taking the time to reflect, to listen, to
engage, to breathe, and as such, taking these two days to slow down and
focus on the Future of Public Values in the Algorithmic Society. Taking time
to focus on relevant questions today, to avoid later asking ourselves “How

did this happen so fast and could we have done something to prevent it?”.

At this conference you may witness, encounter, or participate in some
curiosities, artworks, or creative interventions that can help you slow down
and reflect. All contributions were created or curated by a team of
volunteering AlgoSoc researchers who reacted to an open call: who would
be up for taking a completely different perspective leading towards the

first AlgoSoc International Conference?




























































Radicareful warriors

Team Kallenbach., the AICON guides.
operate in the AICON ecosystem like a
mycorrhizal mycelium, a network of tiny
fungal threads that form a partnership with
plant roots. helping plants absorb and
exchange nutrients and information., thus
improving the overall health and growth of
plants in the ecosystem. Unyielding and
sensitive at the same time. Team Kallenbach
has created a healthy soil. the safe space
in-between, recognizing that staying there
requires constant effort.

With their ‘radicareful’ system-based
approach, Team Kallenbach consistently
curates the processes and methodology.
delivering art installations, creative
interventions, workshops. seminars, and
partnerships that seamlessly fit in their
direct environment, the local system. Arising
from the reciprocal relationship between
residents, scholars and artists, the artworks
are both the result and part of their
environment.

Our equal systems approach is part of a
global movement, a dense network of
initiatives that share values and demonstrate
that things can and should be done
differently.




The transition from the Anthropocene to the
Symbiocene — coined by the Australian
eco-philosopher Glenn Albrecht — is
characterized by equality. reciprocity, and
ecological awareness. In science, too,
developments such as open science, team
science, and citizen science represent a
movement towards transparency. diversity.
inclusivity, emancipation, and more equal
collaboration.

The system-challenging change often
sought by small-scale initiatives can be
described as ‘radicareful’ rather than
radical, indicating a soft power that
explores alternatives to established systems
that are more inclusive of people,
environment, and nature. In science. this
kind of experiment is called ‘proof of
principle’ or ‘proof of concept’ — an
attempt to demonstrate on a small scale
that a mechanism can and might work in
the real world. AICON is unique within our
own established systems of art and
science, but the concept is universal. Every
established system, every established order
should have its own AICON testing ground.
a demonstration that things can be
different.

















































