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Meeting the Future Society
Strategy ESSB 2019 - 2022

Society changes, and we change accordingly. We adjust For the time ahead, we have the following specific ambitions:

our education and research to future social challenges and 1. Further extending multidisciplinary and interdisciplinary

issues. In this way, we, the Erasmus School of Social and cooperation;

Behavioural Sciences, have the biggest possible positive 2. Increasing our impact on society by improving the

impact on society. connection between scientific excellence and societal
relevance;

In the next few years, we will invest in various educational 3. Being more attractive to (international) staff and

and research themes that are in line with our strengths and students;

that are focused on future social issues (see page 14 and 15 4. Enhancing the diversity of our in-house qualities. ©®

for our four content-specific pillars). Simultaneously, we will
enhance our adaptability, so that we can continue to be in
close touch with a rapidly changing environment.
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Who we are

The Erasmus School of Social and Behavioural
Sciences has a rich diversity of disciplines,
ranging from Pedagogical Sciences to Public
Administration, and from Psychology to
Sociology. Additionally, the private institutes
affiliated to the ESSB (DRIFT, IHS and RISBO) have
profound knowledge on sustainability transitions,
urban development and educational studies. The
multidisciplinary Erasmus University College is
also part of our faculty.

A strong awareness of our public function and
social responsibility is closely interwoven with
our entire organisation. As early as in 1963, our
founder, Prof Dr Jacques van Doorn, emphasised

the public task of social and behavioural sciences.

For us, this task means that we are not merely
interested in how society is construed and why
it changes, but that we are also interested in the

impact of changes on human behaviour and
society (and the interaction between the two) and
in how we can use our knowledge and expertise
to contribute to our collective well-being.

It follows from our public task that in addition

to fundamental research, we use application-
oriented approaches which includes co-creation
and intervention studies. We seek the
collaboration with the government, institutions
and companies, and above all, with the city of
Rotterdam.

In our education, we use problem-based learning
in addition to other small-scale activating
teaching methods and explicit skills training.

By doing so, we offer students a good academic
and methodological basis and prepare them for
contributing actively to people and society.

1

A strong awareness of our public
role and social responsibility

We pursue our public role from an independent
position. Our focus on society should not be
confused with control by society. Our choice for
application-oriented approaches always remains
subordinate to performing integer scientific work
according to generally applicable academic
standards. The manner in which we contribute
to society from our scientific practice is, and we
think has to be, a recurring subject of debate in
our faculty. After all, our public task is not easy
and can only be executed satisfactorily if we are
also critical about ourselves. ©
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Erasmus School of Social and Behavioural Sciences
provides, from the scientific disciplines already mentioned
and the Erasmus University College, four Dutch-taught
bachelor programmes and three international bachelor
programmes: Psychology, Management of International
Social Challenges, and Liberal Arts & Sciences. Students
can choose from an attractive selection of about 30
master specialisations. In the past year, we welcomed over
2,100 new students to our faculty, with a large diversity

of nationalities and socio-economic statuses. We cherish
this diversity, which is consistent with our university-wide
educational vision in which local and global are united:
we educate students to become world citizens, with

core values that are in line with the multicultural and
enterprising metropolis of Rotterdam.

Our research consistently comes out as very good to
excellent in external assessments and has received
numerous national and European awards and subsidies.
Our researchers have important positions in society,

for instance at the Royal Netherlands Academy of

Arts and Sciences (KNAW), the EU High Level Group,
the Netherlands Scientific Council for Government
Policy (WRR), the Social and Economic Council of the
Netherlands (SER), and the Education Council of the
Netherlands (Onderwijsraad). The impact and social
impact of our research is also based on a large portfolio
of third flow of fund projects (contract research), and

in initiatives like the Rotterdam Arts & Sciences Lab,
Healthy'R, and the LDE Centre for BOLD Cities. On top of
that we coordinate, together with the city of Rotterdam,
several knowledge labs on societal relevant topics.
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Even better connection to

contemporary and future challenges

8- Meeting the Future Society

Who we want to be

From our strong disciplines, we want to seek cooperation
beyond what we are currently doing, both within the faculty
and with scientific disciplines and social partners outside

our faculty. In the recent past, we operated from relatively
autonomous disciplines, and we have not been the worse for
it; our research, as well as our educational programmes, have
always been very well rated. However, we need to use a more
muiltidisciplinary approach to be able to continue to respond
to contemporary and future issues, as many present-day
issues are not of a monodisciplinary nature. Furthermore, we
can learn a lot from each other by exchanging expertise and
research methods between disciplines.

We also recognise the increasingly louder call for turning our
gaze to the outside world, to make visible what we contribute
to society as a university and to lean less on quantitative
assessment criteria, such as the number of diplomas or

the number of publications. This also makes a case for
cooperation, for increasing participation in society and

for building further on the successful cases we are already
working on in this framework, such as the close cooperative
arrangements with the city of Rotterdam in knowledge labs,
the intervention-oriented research in the Erasmus Governance
Design Studio, providing professional education, and
contributing actively to the public debate.

Besides cooperation, the multidisciplinary approach and
participation in society, flexibility is another valued ambition.
Flexibility is necessary for our education and research to keep
abreast with the current themes, remaining attractive to staff
and students by doing so, and to have an impact on society.

Our students have a growing need for flexibility in choice and
differentiation. We want to respond to this with attractive,
current educational programmes.

Flexibility is also increasingly being demanded from our
academic staff. Staff members are not only expected to

write articles and give lectures, but they also have to deal

with research grant applications, digital forms of education,
participation in the public debate, education to professionals,
and performing all kinds of coordinating and managerial duties
in the organisation. In return, we provide increased flexibility in
assessment and variety of career pathways.

Erasmus School of Social and Behavioural Sciences

explicitly opts for diversity. We believe that with a diversity of
characteristics and qualities we are best able to achieve our
faculty's ambitions across a wide range of fields. This will be
explicitly articulated in our recruitment and career policy.

We want to encourage our staff, including the support staff,
to make optimum use of their talents in their job and develop
new qualities with help from the faculty. ©
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1. Investing in themes

We invest in four interconnected themes with an explicit
focus on present-day and future issues. We call these are
our four strategic pillars. The aim of the pillars is to start
new multidisciplinary and interdisciplinary educational and
research initiatives and to enhance existing initiatives, with a
close eye on education, research and social applicability.

10 - Meeting the Fu

2. Investing in staff and organisation

We also invest in people by taking on new staff, reducing the
workload, and appreciating and encouraging a greater variety
of our employees’ competencies. With strategic resources we
facilitate the execution of our diversity plan, the strengthening
of ethical testing and research data management, our alumni
policy, and the execution of our internationalisation vision.

3. Investing in education

Our students are another important group we invest in.

In the next few years, we are not only going to offer a larger
number of options of (multidisciplinary) curricula, but in line
with the university's educational vision we will also focus on
their development into critical world citizens. With the help of
the so-called ‘Quality Agreement’ resources, we invest in the
quality and development of our tutors, who are indispensable
in our small-scale educational system. In this way, we can give

our students guidance and feedback even better and support
them more specifically in their personal learning objectives.

In the next few years, we will also work on (further) developing
innovative forms of active learning, by using new technological
possibilities where this is conducive for the purpose. We do
this with our own staff, students and support staff, as well as in
collaboration with the university-wide Community for Learning
& Innovation.
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Science and news for a broad
audience in monthly talk show
Studio Erasmus.
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via four strategic pillars

Future society builds on present-day society and the
changes already noticeable today. We cannot predict

the future, but it can be expected that urbanisation and
migration will have a lasting impact on the composition of
our cities and that robotisation and climate change will have
effects on how we will live and work in the future.

Migration and digitisation are only two examples of large,
global phenomena (Global Social Challenges) that are
becoming noticeable more and more at government,
organisation, family and individual levels. It looks as if many
of the phenomena visible today, such as globalisation and
individualisation, lead to new and strengthened processes
of inclusion and exclusion. A new division of opportunities
is emerging for people and groups concerning their role
and participation in society. In our four strategic pillars,
questions about the inclusivity of our society are addressed
in great detail. We are also attentive to the ways in which
people, groups, organisations and governments can deal
with changes they are facing. After all, we are also interested
in the resilience of people and society.

From our strong position in this field, we focus in particular
on the future of labour and organisation, in the pillar
Organisational Dynamics in the Digital Society. Digitisation is
an object of research for us, but we also expect to embrace
it to an increasing extent in the methods of our research,

for instance where it helps us gather large data collections
and to unlock and edit data spread across a network of
databases.

Additionally, we focus on Behavioural Change. Studying

and achieving behavioural change not only requires insight
into what behaviour is and the factors of which behaviour
depends on at an individual level, but also insight into the
influence of social systems on behaviour. The government
or an individual influencing behaviour is a promising method
for generating resilience and preserving inclusive, liveable
cities with participating and (mentally) healthy citizens

(Vital Cities & Citizens).

The strategic pillars we opt for arise from our analysis of
future society. They are in line with the challenges that can
be felt in our direct environment, so we can also have a
direct impact on this environment. Furthermore, the pillars
yield many possibilities for our strong educational and
research programmes to cooperate more closely. ©
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Global Social Challenges

Phenomena like globalisation, digitisation, climate change and migration lead to
challenges. Challenges such as monitoring economic stability, (cyber) security, increasing
inequality and sustainability. Our researchers join hands to interpret these themes and
provide solutions that help governments control the social transformation. In this respect,
we are innovative with our knowledge about such aspects as citizen participation,
co-creation and nudging. The Global Social Challenges are also becoming an increasingly
important part of our education in programmes such as Management of International
Social Challenges, Governance of Migration and Diversity, and Social Inequalities.

In the other three pillars, we zoom in on the specific consequences from one or several
of the globally tangible phenomena mentioned. In this first pillar, we strengthen our basic
knowledge of the analysis and manageability of major social challenges. This allows us to
remain able to provide attractive education with respect to Global Social Challenges in a
high-quality, advanced way and to feed research in these fields. ©

14 - Meeting the Future Society

Vital Cities and Citizens

Global Social Challenges increases the complexity of the social structure and cultural
composition of cities. By studying the influence of social change on city life, researchers
can help cities flourish as Vital Cities with Vital Citizens. In vital cities, the population
realises its life goals by means of education, valuable work, and participation in public
life. The vital city is a platform of creativity and diversity, a safe meeting place for various
groups.

Vital Cities and Citizens is a university-wide research cooperation (Erasmus Initiative) with
the ESSB as the coordinator. With an extra impulse we enhance the success of this initiative
in terms of impact and valorisation. In education and research in the field of Vital Cities and
Citizens, we use the city of Rotterdam, with which we have good ties, as a living laboratory.
The city offers us data, case studies, inspiration and policy-based expertise that is relevant
for our activities. The city benefits from our students, scientific insights, and help in
designing good interventions. The local effect of global developments is noticeable in

the city. ©

5

Behavioural Change

To improve the living environment in cities, smart interventions are required. To this end,
governments increasingly use behaviour-oriented measures, and they are right in doing
so, for the psychology of behavioural change looks promising, especially in the context

of innovation in the public sector. There is a need for interventions that lead to long-term
behavioural change, such as environmentally friendly behaviour, healthy life styles, being
open to diversity and active citizenship. It has become known that this behavioural change
is not exclusively a rational and conscious process. We know, for instance, that the size of
our plate is one of the factors on which the amount of food we eat depends. In this pillar,
we expand the research in this field, so that we can address major social challenges with
innovative behavioural interventions.

In this pillar, we combine the content-specific and methodological expertise of our
behavioural scientists of Psychology and Pedagogical Sciences with international highly
acclaimed public administration research and sociological research. This combination,
and our experience in this field, as developed in the Behavioural Insights Group Rotterdam
(BIG'R) and the Erasmus Governance Design Studio, gives our faculty an excellent basis
for setting up this pillar. We also predict good expansion possibilities for the future. For
instance, by improving the ties with DRIFT and to collaborate with respect to behavioural
transitions in the field of sustainability. ©
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Organisational Dynamics in the Digital Society

Current social developments also have an impact on our labour and organisation process
and in the content and form of our work. The economy, governments and companies
change due to digitisation and technological innovation. People in this day and age

also have different opinions about work than thirty years ago, and these opinions will
undoubtedly continue to change in a time of artificial intelligence, big data, robotisation
and new forms of communication and information processing.

In this pillar, we take the academic lead in redefining ‘the organisation’. In our digital
society, the traditional view of the organisation, on which a great deal of scientific work is
based, is too static. What does ‘redefining the organisation” mean for existing companies
and institutions, and for the inter-organisational level? What does it mean for employees
(who are to an increasing extent in the role of semi-self-employed individuals and less tied
to traditional organisations) for the way in which they set up their work and combine it with
their private life?

The ESSB already has three excellent research programmes and curricula in the fields

of labour, management and organisation. In the next few years, we will make extra
investments in this subject, for the purpose of strengthening the existing programmes by
connection. Insights from Psychology, Public Administration and Sociology are relevant

to understand new forms of labour and organisation, and to respond to these. From this
collaboration, we are able to interpret the new world of work and offer accurate answers to
governments, organisations, managers and employees in all kinds of employments. One of
the ways in which we do this is by educating our students to become experts in the field of
new forms of work and organisations. ©
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In 2015 the United Nations prepared

the Sustainable Development Goals as

a blueprint for a better and sustainable
future for the entire planet. The
seventeen goals offer good possibilities
for joint action, and this is how they
were adopted by the Dutch government
and many companies, institutions and
knowledge institutions.

We also, as appears from this strategy
text, do our utmost for the UN ambition
to meet each of the seventeen goals

by 2030 at the latest. There is some
clear overlap between our pillars and
various sustainable development goals.
This overlap is particularly discernible
with respect to ‘Goal 11: Make cities
inclusive, safe, resilient and sustainable.’
Not only with our pillars but also with
our actions concerning diversity and
post-academic education we contribute
to the development goals: ‘Goal 4:
Ensure inclusive and equitable quality
education and promote lifelong learning
opportunities for all," and ‘Goal 5:
Achieve gender equality and empower
all women and girls.” With our efforts in
four pillars that are consistent with the
sustainable development goals we are
open to collaboration with many other
organisations that work on meeting the
same Sustainable Development Goals in
similar or different ways.

16 - Meeting the Future Society

What we are going to
achieve specifically

Several concrete changes follow from our investment agenda, changes that we
are going to realise in the time ahead:
There will be a new Chair for each strategic pillar, with space for post-docs and
assistant professors, in addition to the space for these new professors;
We will enhance our master’s degree portfolio with multidisciplinary
specialisms that focus particularly on current and future issues. Examples
of specialisms currently in development are: Social Inequalities, Forensic
Psychology, Organisational Dynamics in a Smart Society, Urban Governance,
E-Mental Health and Psychology of Digital Media;
We will create an attractive range of post-academic Lifelong Learning modules
and improve our relationships with our alumni;
We will present an updated HR policy, introducing a greater variety of career
opportunities for academic staff;
We will use the ‘Quality Agreement (HOKA)' resources to make considerable
investments in our educational quality. This includes establishing a Learning
and Innovation team and giving a boost to our tutor policy. Students will
notice that groups will be smaller, studying will be more flexible and feedback
on student products will increase. The Quality Agreement investment is
described extensively in a separate plan.

Through our focus on the future, increased interdisciplinary research
cooperation, stronger connections with society, a quality boost in our education,
and considerable attention for our staff, we will increase our positive impact on
society. ©

Meeting the Future Society

Stay informed about our strategy and the results thereof a
Employees can also visit my.eurnl/e emp

Feel free to contact us for cooperation! meectingthefuture
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